Draft Tech Plan

Vision 

 Skyline College has an accessible, integrated, state-of-the-art information technological environment including tools, services and training to achieve student success.

Philosophy

Goals

1) Provide a campus environment where all students, faculty, staff, and administrators have access to information resources and the skills they need to use them effectively.

2) Provide faculty and staff with training, support and access to technology resources (including local computer technical support) to enhance teaching and learning activities and student support services. 

3) Develop and support curriculum and services delivery system that provides all students with technological skills necessary to be successful in an increasingly technological society, and will provide equal and easy access to technology for all students in pursuit of their educational goals. 

4) Provide secure, reliable, timely data in a format that can easily be accessed and analyzed by administrators and staff.  

5) Provide universal access to technology across the campus environment by ensuring that assistive technology hardware and software for individuals with disabilities is integrated into the planning and delivery of all instruction and services including online instruction and services. 

6) Present electronic information on Skyline College’s website in a consistent, functional and usable format to support the college’s diverse student population in becoming independent information seekers.   

7) Work with the district ITS department to develop a technological infrastructure to support faculty and staff development and increased access to learning and support opportunities using emergent and existent technologies for distance learning.

8) Work with the District ITS department to develop a stable, long-term plan to meet the ongoing need for renewing and upgrading technology resources in campus computer laboratories and for faculty, staff and administrative functions.

9) Assess effectiveness of technology programming and planning in meeting institutional needs.

	Goal I:  Provide a campus environment where all students, faculty, staff, and administrators have access to information resources and the skills they need to use them effectively.

	Objective
	Activities
	Responsible Person/Group
	Timeline

	Maximize access to information and technology to support faculty, staff and student success in their work and goals.  
	1.  Create multiple technology access points for students to use in support of their educational, communication and networking needs.
2. Maximize the use of technological solutions to increasing by increasing (change to make more measurable.  Jen will help)
a. increasing online accessibility of data, information, forms, processes by faculty, staff and students.  ,

b. implementation of degree audit solutions

c. ensure portability or multiple use of technology solutions (curricunet to webaccess)

3. Incorporate technological solutions in the effective communication and dissemination of information to faculty staff and students (e.e. schedule, catalogue, orientations, governance processes, educational master planning, budget planning and institutional planning)

4. Transform one aspect of the CTL to support faculty and staff development to be able to best serve students—(including professional development in online and hybrid instruction, Section 508 compliance mechanisms and tasks.)  

5. High tech/high touch – keep small college family feel and always a person  (needs work…to be developed)
6. Ensure a set number of computers in instructional spaces, staff and administrative spaces, operational offices,  open spaces, community spaces and other nonproprietary spaces.  

7. Establish a regular ongoing Software and software licensing

8. Incorporate a transition plan/migration to upgraded software to plan for industry cut-offs.  Ensure the appropriate migration of instructional software is included (i.e. some instructional programs won’t run on vista.)   
	
	


	Goal II:  Provide faculty and staff with training, support and access to technology resources to enhance teaching and learning activities and student support services. 



	Objective
	Activities
	Responsible Person/Group
	Timeline

	Integrate faculty and staff development efforts and initiatives to better use technological tools and resources. 


	1. Modify CTL programming to respond to teaching and learning needs – 

· create asynchronous and synchronous professional development opportunities

· perform faculty and staff interest assessment

· provide a resource for faculty to have specific problems solved

· develop tailored professional development to respond to faculty and staff needs

· develop customized workshops to respond to specific faculty needs based on use.  

· Incorporate WIMBA type solutions in professional development options

· Create newsletter/information or resource library that provides state of technology information to faculty and staff. 

· Across the district, develop a physical and virtual commons/social space where faculty go to engage in dialogue and idea exchanges in the use of technology in instruction and services.  
· Provide training and technical assistance resource for faculty and staff.
· Develop an evaluation mechanism for technical assistance and helpdesk type exchanges.  

2.  Provide faculty and staff development in the development and implementation of accessible instructional and service tools and forms.  

3. Work with FYE initiative to develop teaching communities to provide a mechanism for faculty exchange and mentoring regarding best/effective practices in working with students as it relates to technological approaches.  
4. Encourage faculty and staff participation in conferences related to maximizing the use of technology in serving students and supporting student success.

5. Provide resources related to effective practices in online instruction and services. 

6. Offer annual flex day workshop on technology tools to support technology mediated instruction and services
7. Encourage the use of technology available in  regular communication tools such as Skyline Shines, news and events, Skyline View, newsletters, etc.  
8. Encourage a brown – bag series for sharing technology  information.  
	
	


	Goal III:   Develop and support curriculum and services delivery system that provides all students with technological skills necessary to be successful in an increasingly technological society, and will provide equal and easy access to technology for all students in pursuit of their educational goals. 



	Objective
	Activities
	Responsible Person/Group
	Timeline

	
	1.  Student services available to online students
(Counseling, Financial aid, DSP&S, EOPS, Matriculation, A&R)
2. Library and Learning Center

a. Include information literacy requirement for graduation

b. Resources on-line  through pls system

c. Lib and TLC - Develop and support curriculum and services delivery system that provides all students with technological skills necessary to be successful in an increasingly technological society, and will provide equal and easy access to technology for all students in pursuit of their educational goals. 
3. Develop course and or orientation procedures  on how to be successful in online courses at SMCCCD.

4. Develop a consistent template of information for online courses. 

5. Promote all faculty to have a web page that will provide some minimally consistent information.  
6. Encourage use of alt delivery methods to address different learning styles, 

7. Increase  use of pod casts

8. Increase instructional resources available on line

9. Incorporate technology qualification in faculty and staffing search processes.  
	
	


	Goal IV:   Provide universal access to technology across the campus environment by ensuring that assistive technology hardware and software for individuals with disabilities is integrated into the planning and delivery of all instruction and services including online instruction and services. 



	Objective
	Activities
	Responsible Person/Group
	Timeline

	· Increase accessibility through planning, purchasing and implementation of information operations and instruction.  

· Incorporate appropriate faculty and staff development to support the successful implementation of and compliance with Section 508 standards as these apply to Electronic and Information Technologies.


	1. When evaluating and/or purchasing new instructional technologies, investigate and include in the plan and purchase options that are designed specifically for students with disabilities (i.e., those students with low vision, blindness, deaf/hard of hearing, physical dexterity limitations; learning differences).

2. Integrate Section 508 web accessibility standards into all online and hybrid courses, and instructor materials posted on-line for face-to face classes.  

3. Ensure that all media is provided in a format that is not only accessible to students with disabilities but also compatible with assistive technology used and supported at Skyline College.  (Including,  but is not limited to text, video and audio, including podcasts and vodcasts, PowerPoint presentations or handouts generated from PowerPoint presentations, and Adobe Acrobat pdf files.)

4. Provide support to faculty and staff have support for this so they don’t need to learn and do it all themselves (templates, training, tools, etc.).

5. Ensure that students with disabilities can access and use appropriate assistive technology in campus labs. 

6. Where possible, purchase networked versions of Assistive Technology software so that students can access this software on any computer to which students have access to on campus.

7. Integrate state-of-the-art web accessibility design principles into the design of Skyline College’s main website and main branches of the website (i.e., instructional department websites and student services website) so that individuals with disabilities can not only access and use the information that is available on the website but “enjoy the experience” (make sure websites can be easily navigated by students using Assistive technology (i.e., screen readers, voice recognition, text-to-speech) 
8. Provide information and content of all online forms and surveys or downloaded forms  in an accessible format to students with disabilities. 
9. Train faculty and staff in preparing online forms and surveys in accessible format.  
	
	


	Goal V:  Present electronic information on Skyline College’s website in a consistent, functional and usable format to support the college’s diverse student population in becoming independent information seekers.   



	Objective
	Activities
	Responsible Person/Group
	Timeline

	
	1.  Inform and engage in the website redesign process

2. Accessibility 
	
	


	Goal VI:  Develop a technological infrastructure to support increased access to learning and support opportunities using emergent and existent technologies for distance learning.



	Objective
	Activities
	Responsible Person/Group
	Timeline

	
	Needs to be worked on…. 
1. Diverse multi-use laboratories

2. Institutional commitment

3. Create flexible lab with stations that can be configured or reconfigured so faculty can identify specific palates, i.e. library palate, writing lab palate.  

4. Identify where, what programs would be pilot programs. 

5. Develop systems to maximize efficienct use of rooms
6. Work to support an institutional culture that appreciates and respects the opportunities and solutions available in technology and online instruction. 

7. Explore the regionalization of  multiuse computers to create centers

8. Coordinate with existing planning /construction processes to ensure  faculty, staff and students have access to needed technology. 
	
	


	Goal VI:  Develop a technological infrastructure to support increased access to learning and support opportunities using emergent and existent technologies for distance learning.



	Objective
	Activities
	Responsible Person/Group
	Timeline

	Skyline plan for distance plan

Foster online course development

	1. Develop a distance ed intiative to support faculty interested in developing and offering online instruction

2. Work with smccd district to ensure the availability of platform and support for faculty teaching online 

3. Identify effective practices in developing and teaching online with lab activity being a course on line – help faculty with deadline and support with training and follow-through 

4. Provide faculty with access to instructional designers who are trained in supporting faculty with developing instructional materials for teaching on line. 

5. Support faculty access to staff who can assist with putting online courses together.   (Flash animation, sound, video) while the faculty continue to manage the discipline content.  
6. Create a faculty drop-in lab  that will provide access to technological and online instruction and development support. 

7. Create assessment/examination proctoring space and process for online or technologically mediated instruction. 
	
	

	
	
	
	

	
	
	
	


To be worked in….

· Supported minimum specifications for computers

· Current/contemporary technology

· Network, smart classrooms, appropriate standards, sufficient hardware and software  

· Determine the level of software and operating systems, network availability and speeds – need presentation to say here is what it is/means, how it performs differently and the cost associated with it upfront and longterm… what is standard of office

· Accessibility Functionality of smart classroom.  

· Part of foundation technology/ make list of available resources for purchasing/procurement of hw and soft ware

· Professional development/checklist to ensure  purchasing and asking right questions.  
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