Compressed Calendar Survey Information – Student Services

	Work Group Title
	Student Services


	Work Group Members
	John Christensen (Job Placement, CCC)

	
	Ramon Coria (Student Senate, LMC)

	
	Bill Fracisco (Counseling, LMC)

	
	Dennis Franco (Financial Aid, DVC)

	
	Marcia Giovanni (Financial Aid, DVC)

	
	Brenda Jerez (Financial Aid, DVC)

	
	Gail Newman (Admissions & Records, LMC)

	
	


	Department
	School 
	Model
	Advantages – Disadvantages 
	Challenges – Responses
	Student Impact
	Workflow Impact
	Program Specifics

	A&R
	Bakersfield College 
	16 week
	Advantages:  Since the conversion, more students attend late afternoon classes resulting in better/more efficient use of the facilities.  Longer summer session allows students to take more classes in the summer and helps them graduate sooner.
	Challenges/Responses:  Some problems with accommodating counseling services “since they are on the academic calendar but don’t work extra hours during the shorter semester”.


	They like the block scheduling, allowing them to take all classes either on MW or TTH; also like having more options for taking classes during the longer summer session.


	A & R has noticed little impact since operations had already expanded to year-round services on traditional calendar.


	N/A

	A&R
	College of the Redwoods 
	16 week
	Students like shorter semester; students like being able to complete requirements, move on to next session.
	Challenges/Responses:  Constant processing of applications, registration-related procedures; grade collection in time to verify prerequisites.  Given the resulting problems with grade collection, stronger penalties were imposed on faculty who fail to meet deadlines or must be contacted to encourage submission of final grades/positive attendance hours (2 letters of warning in file, eventual hold on paycheck).  

Change to late add policy also implemented to reduce overlap of registration processing (no more adds after start of term).


	Overall favorable reaction; students like faster pace of classes.
	No “down” time between sessions; initially affected staff morale.


	N/A

	A&R
	El Camino College 
	16 week
	N/A
	Challenges/Responses:  To assist with the challenge of grade collection and prerequisite verifications given tighter timelines, faculty are now asked to input substandard grades (only) prior to the start of the next registration.  At the point of this mid-term reporting, if a student has a substandard grade in a class that is a prerequisite for a higher level class, they are blocked from enrolling in the next level.  If the student is able to successfully complete the course with a ‘C’ grade or better, the block is removed and the student can then enroll.  Although not all faculty respond to this request, the early feedback has proven useful in addressing the prerequisite verification problem.
	General response is positive from students, including international students, who seem to favor the faster pace.
	The staff has adjusted to the faster pace.
	N/A

	A&R
	Orange Coast College/

Coastline Community College District 
	16-week


	Advantages:  Semester/term timelines seem to meet students’ needs (i.e. later fall/spring semester start-up); students like this model as a whole.
	Challenges/Responses:  The three colleges in this district transitioned to the compressed calendar model at different times, resulting in some confusion for students.  During the first year of using the compressed calendar at OCC, there were classes offered on a 16 week calendar, as well as classes offered on an 18 week calendar; the different timelines/deadlines caused considerable confusion.  In response to this problem they held a college wide campaign (“Check the Date”) to remind students and staff to pay attention to pay attention to specific important dates.  Now all OCC classes are offered on the 16 week model, alleviating the problem with conflicting timelines (Golden West College still has a few programs on the 18 week calendar – longer semester meets the needs of those programs).  Deadline for requiring fee payment has been modified to ensure earlier payments before new classes begin.  Some faculty had difficulties converting to new class times, structure required with block scheduling.
	Students were initially confused by having classes offered with two different semester timelines (16 and 18 weeks); this has been resolved with complete conversion to the 16 week calendar.  Students like the semester start/end dates related to the compressed calendar – more logical, better fit in their lives (i.e. spring semester begins in early February, fall semester begins around Labor Day, after August vacations).
	No down time, more pressure on staff; most difficult transition was in offering winter intersession which starts the day the college reopens after the winter break.  Some of the resulting problems have been related to the student software system (no place on system for a winter intersession, requiring it to be built as a part of the fall session); this will be resolved with an upcoming software conversion.
	Recommendations:  If we choose to make the conversion to the compressed calendar, plan for it a couple of years in advance, think through all possible impacts, advertise/publicize to everybody well in advance.  



	A&R
	Riverside Community College 
	16 week
	N/A
	N/A
	N/A
	The only problem noted was related to the collection of grades for prerequisite classes.  For example, checking prerequisites prior to making class lists (rosters) available between the spring and summer terms is difficult if grades aren’t submitted by the posted deadline.
	N/A

	A&R
	Victor Valley College 
	16 week
	Advantages:  Students prefer this calendar – like the quicker pace.  Enrollments increased in this winter term by 9%, compared to last year; appears to be a gradual trend.


	Challenges/Responses:  Ongoing registration processing without additional staffing; collection of grades, ability to verify prerequisites and notify students in time for term start-up.  In response to problem with grade collection, VVC shortened the timelines for faculty grade input; received administrative support for tightening process dealing with faculty who don’t submit grades on time.


	Students have indicated they like the shorter semesters.


	Faster pace, ongoing registrations, more pressure to stay on top of office work flow, little time to catch up on work that is often delayed around start of a new term.


	N/A

	Academic Affairs
	Compton College 
	16 week
	Can fit more semesters into the calendar. Currently have two summer sessions and one winter session including Fall and Spring.  Disadvantages – 
Increased hours for the higher unit classes. Some classes are just not realistic to offer two times per week.
	Helping division chairs calculate instructional hours needed to fulfill units offered.  Response – Created a cheat sheet for weekly and daily instructional hours
	Positive – students have more opportunities to complete needed units. Negative – longer instructional hours may conflict with work schedules.
	No changes – just more semesters to deal with
	N/A

	Bookstore
	Antelope Valley College
	16 wk
	More sales/more students enroll in winter than summer (they have a 6 week winter session).  Disadvantages – Less time to prepare, get books in.  Harder for staff to take time off.  Summer sales decrease- overall sales a wash.  
	Less time in summer, which is when they’re busiest (summer sales & preparing for fall).  More planning and preparation needed.
	More flexibility, options for students.  Confusion about when the semesters/sessions start.  Some students missed the start of the spring semester because the schedule has been modified each year for the past 4 years.  Burn out.  Cost of books since students have an additional session for which they need to buy books.
	More to do with less time to do it.
	

	Bookstore
	College of the Desert
	16 wk
	No difference.  Disadvantages – less time to prepare, get books in.  Winter break schedule affected.
	Needed to use more overtime.  Refund difficulties with winter and spring start dates so close.  Changing the mindset was difficult.  More staff, overtime.
	Confusion about when the semesters/sessions start.  Confusion about which semester/session students are buying their books for.
	Needed additional buyback dates.  More overtime, additional hiring.  Winter break schedule affected.
	

	Bookstore
	DVC 
	N/A
	Textbook sales would be spread more evenly throughout the semester and that would, to some extend, reduce lines at the register during rush and make staffing more efficient.  Disadvantages – However, it is possible that late textbook requests and expedited orders would increase: probably not enough to impact the price of textbooks.
	Estimating the amount of shelf space for textbooks would be problematic, but not be a critical issue at DVC given the increased space in the new bookstore.


	Textbook buyback might be inhibited by late textbook adoptions.
	Small increase in purchase orders and shipping and receiving.


	N/A

	Bookstore
	Golden West College
	16 wk
	Sales go up/more customers in store.  Disadvantages – Less time to prepare, get books in.  Winter break schedule affected.
	More staff, overtime.
	More flexibility, options for students.
	Additional hiring.  Winter break schedule affected.  More to do with less time to do it.  Less time to prepare store for beginning of semester.
	

	Bookstore
	Pasadena City College
	16 wk
	Creates more downtime in summer to prepare for fall & to take vacation.  Disadvantages – Less time to prepare, get books in.  Added 15 minutes to each class hour means less “between classes time” so fewer students coming into bookstore.  Not as much time to obtain used books.
	
	Students love it.
	
	

	Bookstore
	Sierra College
	16 wk.
	No advantages.  Less time to prepare, get books in.  Winter break schedule affected.
	Even more crucial for instructors to get orders in on time.  More planning and preparation needed.
	No effect on the majority of students – could take it or leave it.  More flexibility, options for students.  A number of students do not like it and are circulating a petition to change the schedule back.
	Needed additional buyback dates.  More to do with less time to do it.
	

	Bookstore
	Victor Valley College
	16 wk
	Sales go up/more customers in store.  Disadvantages – Less time to prepare, get books in.  Winter break schedule affected.
	Needed to adjust to a faster paced environment.  More staff, overtime.
	Good for “stronger” students who can keep up with faster pace.  Not good for students who aren’t able to keep up with the faster pace.
	Needed additional buyback dates.  Additional hiring.  More to do with less time to do it.  Increased online orders.  Less time to prepare store for beginning of semester.  Have to work over the winter break to be ready for winter session and for web orders.  Open additional Saturdays at beginning of semesters.
	

	Cal Works
	DVC 
	N/A
	If the college were to offer more intersession classes like the 3 week sessions in summer, that would be advantageous to students who could actually complete their coursework faster.  CalWORKs students would also be able to avoid the stress of finding comminuty service placements for the few weeks during each break.  I also believe this would increase FTES as students would be taking more units throughout the academic year - i.e. 12 for fall and spring, 6 units in summer  and then 3 units each for intersessions in June, August and January .  So a student could easily earn 39 units per academic year compared to the typical 30.  (It's an idea)  Another advantage of offering more intersession classes is that more CalWORKs students would be able to earn an AA degree during their approved time for training (which is likely to become more limited again with the new TANF reauthorization).


	N/A
	CalWORKs students are required to participate in a set number of hours of approved work activity and class time counts.  The regulation is that if there is a break in classes for more than a week, the student must find alternative activity during that time.  Work study students generally are able to increase their work hours (as students can work more hours when classes are not in session), but those who do not have work study scramble to find activities to meet their requirement.
	N/A
	N/A

	Child Care
	Orange Coast College
	16 week
	No.  Disadvantages – No because of intersession.
	N/A
	No, short period of a time.
	No
	N/A

	Child Care Services
	Modesto College 
	16 week
	Impact on lab program, don’t staggered phase child care.  One classroom for childcare changes the breaks.  Disadvantages – no.
	Instructional Issues.  Responses – Dealt with them.
	Kids like it, 18 wks calendar too long.
	Difficult to get through the material.
	N/A

	Child Services
	San Diego City College 
	16 week
	Working families must find alternate child care.  Overall they like it
	N/A
	Burn out less quickly, stay more on track
	Less planning time, crunched
	N/A

	Childcare
	San Diego Mesa 
	16 week
	Higher retention rates, students and children extra summer school.  Disadvantages – shorter operation days, CCD funded
	Problems with high enrollment on Fridays affects funding.  Responses – Reduced hours.
	Tues and Thurs more students
	No real change, use time for new semester.
	N/A



	Children Services
	Santa Barbara City College 
	16 week
	No Advantages.  Disadvantages – Affected state contract, lost money, student teachers had to do make up classes.
	Adjusting student teacher calendaring, figure out budget. Responses​​ -- Winter intersession scheduling.
	Long run – more summer school sessions.  Harder for student parents (scheduling squeezed), stress kids and parents
	About the same, no children in the center @ certain times per year.
	Good for administration.  Bad for instructors (time crunch).

	CISC
	San Diego Mesa College 
	16 week
	16 week is traditional, more is too long.  Disadvantages – None.
	Very few.  Responses – being organized – using WebCT to aid in delivery. 
	All good
	More focus on flex learning.
	N/A

	Computer Services
	Golden West College 
	16 week
	More time off before and after semester.  Disadvantages – Faculty difficulty fitting in 18 weeks worth into 16 weeks.
	Accomplishing things in committees.  Responses – Be more efficient, time management.
	Increased enrollment, too much work for students.
	No, lab might be open less.
	Labs had to changes out equipment.

	Counseling
	Cabrillo
	16 wk
	Great for students.  Disadvantages – needs to be fully funded so management doesn’t increase hours.
	Fully funded/full coverage.
	
	
	

	Counseling
	CCC

DVC

LMC
	
	Impact to international students.  Given their interest in transferring on to four year colleges, they could accelerate program completion. Disadvantages – Counselors want to be consistent with teaching faculty schedules; no extra hours added to existing contract.
	
	
	
	

	Counseling
	Foothill DeAnza
	Quarter system
	Students progress through the system as a faster pace. Disadvantages – Drop-in time, counselors availability.  
	More hours allotted to counseling.
	
	
	

	Counseling
	Imperial Valley College 
	New 
	This is our first academic year under a compressed calendar it may be too soon for us to give you accurate feedback.  From this perspective, which is only one semester’s worth, it would seem there are more negatives than positives.
	N/A
	N/A
	N/A
	N/A

	Counseling
	Mt. San Antonio
	16 wk Inter-session
	Same as Foothill DeAnza
	Same as Foothill DeAnza
	
	
	

	Counseling
	Orange Coast College
	16 week
	No significant changes.  Disadvantages – This calendar model creates the need for additional drop-in counseling time, which ultimately reduces the number of weeks when regular counseling appointments can be offered during the year; this hasn’t been of major consequence.
	Grades submitted; prerequisite verification.

Extra hours/staff.
	
	
	

	Counseling
	Riverside
	16 wk

Inter-session
	Same as Foothill DeAnza
	Same as Foothill DeAnza
	
	
	

	Counseling

C/Ws
	Santa Monica College 
	16 week
	More student friendly, gives students a chance to complete additional coursework.  We’ve also done research that shows students perform better in a shorter semester.  Disadvantages – None, and we’ve been doing this now for 15 years.
	It adds additional work, there’s an additional registration cycle, etc.  But students love it.  Responses – Faculty contracts had to be renegotiated, faculty schedules had to be reconfigured.  This was a positive change for students, which is why we did it.


	See advantages – disadvantages
	See advantages – disadvantages
	Financial Aid is disbursed during our “regular” terms, fall and spring.  For more information, feel free to contact our Director of Financial Aid, Steve Myrow.

	Counseling/ Cal Works
	Golden West College 
	16 week
	Increased enrollment, ability to offer intersession, block type scheduling.  Disadvantages – Going to a 16 week calendar means we have to work more hours per week
	Had to negotiate hours and option to remain on 18 wk schedule.  Responses – Stayed active with union representation.  As always the changes made to the 16 wk. schedule only addressed instructional faculty.  Unfortunately, we didn’t get to provide much input up front.  Recommendation would be to have instructional, counseling, and librarian faculty on the planning of conversion to a compressed calendar.  Counseling and librarians worked very closely on a uniformed schedule. 


	With intersession student have another session for taking classes.  This has been helpful for student athletes if they need more units or to raise GPA.  Students like only having to come 16 weeks.  Longer summer time and if choosing not to do intersessions have 6 wks off between Fall and Spring.
	In the beginning it was challenging predicting counseling needs 
	With Calworks 16 wk schedule meant having to cover more time frames outside the semester.  Counseling hours were decreased to have coverage year round.

	EOPS
	Evergreen Valley College 
	16 week
	N/A.  Disadvantages – Finding class times that don’t clash.
	No big ones.  Responses – Just adjusted to it.
	Students can work 3 days a week if they want to.
	Adjusted fairly easily. 
	A lot of them (Fin Aid, EOPS, Cal Works, Job Placement) close early either on Fri or every day at 3 so they can catch up on paperwork.

	EOPS
	LA Pierce College 
	15 week
	It seems to help the students stay more focused in class.  The faculty and staff have to adjust by doing more per day and using “quiet” days like Fridays for meetings.  Disadvantages – The days tend to be very hectic and long.  If there are meetings, the day can be especially long (for faculty, managers, and deans).
	EOPS has adjusted well.  We’re extending our day to stay open longer and we are open half a day on Saturday.  Responses – There weren’t a lot challenges for EOPS.  One challenge was getting in the 3 contacts in one term.  We added peer advisors and we hired counselors.  
	For students, the pace of instruction seems perfect – not too long or short.  Students like the more compact schedule. 
	Again, the campus as a whole had to adjust to a “longer” day.  But, we also were able to add a 4-wk winter session and two 6-wk summer sessions.
	N/A

	EOPS
	Mission College 
	16 week
	More time between semesters to complete semester-end purging and prepare for upcoming semester.  Disadvantages – The transition was probably most difficult for students, that is, the adjustment of having two weeks less to student and complete all assignments.  
	Coordination among departments, especially with I.S.  Responses – As much advance planning as possible and trial and error.
	Same number of attendance hours, but more days available to students outside of school.
	Increase in weekly hours for shorter semesters.
	N/A

	EOPS
	Pasadena City College 
	16 week
	The transition year is very hectic; subsequent to that the Winter and Summer Intersessions have allowed for some time to catch up on work (beginning of Winter; and midway in Summer session).  Disadvantages – Some EOPS students have had difficulty transitioning to the shorter semester for their more difficult subjects.  However, the Winter Intersession has allowed students to repeat a class and still be in sequence for the Spring semester.


	The changes to the hours that most of the classes met was difficult to get used to.  For example, a 3-units class that met 9-10 MWF now meets 8:50 – 10:25 MW.  Students found it a little more difficult to schedule their classes at first.  Staff felt exhausted in the transition year; fortunately scheduling improved.  Responses – For EOPS, it was a matter of endurance the transition year where PCC went from two summer sessions directly to Fall, Winter, Spring, and then Summer (one session).  Staff did not experience any slow down until the end of Summer during the transition year.  We did the best we could, utilized sub-relief help and student workers.
	The positives for students are that the 16 week semester helps them to be better prepared for the quarter system when they transfer; and they can repeat a class during Winter if they need to and still be on track for Spring semester.  Students can now transfer in all three quarters if the university permits it.


	We’ve become better at using technology to get our work done; but still have a way to go.  Like our colleagues in Financial Aid, the workflow and subsequent workload never stops.   


	N/A

	EOPS
	Santa Monica 
	16 week
	Student have more options.  Fiscal outcomes for the District. Disadvantages – For EOPS, less time to make 3 counseling contacts per term.  For maintenance no time to make repairs and deferred maintenance.
	Scheduling breaks and days off to avoid staff burnout.  Responses – Still making adjustments.
	Student go through English prereqs more timely.  Faster pace for remedial classes, hard for marginal students.  
	It is a challenge to have counselor coverage when we are in the intersession.
	EOPS does not issue book grants/ book voucher during winter and/or summer accept Summer Bridge.

	EOPS
	West LA College 
	15 week
	End before winter holidays.  Ability to offer winter session  Disadvantages – More terms per academic year, Fall, Winter, Spring, Summer 1, and Summer 2.
	Increased workload – less time to complete work.  Responses – Increase staff, alt. delivery methods, group orientation, group counseling.
	Students like the opportunity to complete more units per academic year or take a 5 week break in winter.
	Fewer weeks in semester require shorter deadline periods.
	N/A

	EOPS & CARE
	Columbia College 
	16 week
	Semester ends April 30.  Allows students to have the option of a long summer break that is usually used for working.   Regional summer employment opportunities.  Another option is to have 3 different sessions for summer term.  Students can more summer courses sequentially.  Disadvantages – Instructors have had challenges adapting their curriculum to the new compressed calendar.  During the semester both the instructional and student services sectors are fast paced.  For students there is no slow period.  The  advantage is also the disadvantage.  Students must absorb information fast and for many it is too fast as the curriculum whizzes by at lightening speed.  Students sometimes find it difficult carrying a full-time load, especially when balanced with working and family responsibilities.  However, some students like the fast pace and don’t get bored.   
	EOP&S / CARE has regularly scheduled activities during the semester.  Students must meet with an EOP&S counselor three times a semester.  These meetings and activities are compacted – just as the curriculum in a course is compacted.  It leaves little time for planning activities during the semester.  Deadlines come up fast.  Sometimes during peak periods open counseling appointments have been a problem.  Additional responsibilities as a faculty member that are college-wide have been affected likewise.  Timeframes for goal completion of projects are compacted.  Responses – We have added additional counseling through a Special Programs counselor – EOP&S splitting time with other units.  Scheduling time for day to day planning as a necessity.  Working harder, little time for breaks, and extra stress.   Necessitates retreats for long term planning at least once a year. 
	See Advantages
	Additional workload in a compressed timeframe.  Especially impacting at a small campus since there are fewer of us faculty to fill the positions on standing and ad hoc committees and task forces.
	I spoke to these challenges in the challenges section.

	Financial Aid
	Columbia College 
	N/A
	N/A
	N/A
	N/A
	N/A
	Columbia College’s Financial Aid Office experienced a smooth transition with the compressed calendar.

	Financial Aid
	Evergreen Valley College 
	16 week
	No impact, it actually got easier since you are working with an even number.  Disadvantages – None.
	No challenges, there wasn’t much of a change
	N/A
	No changes
	Did you change the Pell formula? No.  Do you disburse aid during the intercession(s)?  Only have 1 intersession and its during Spring semester and we do not pay intercession.

	Financial Aid
	Pasadena City College 
	16 week
	It increased my knowledge of the non-traditional calendar regulations.  Disadvantages – System capabilities were not built to handle a non-traditional schedule; therefore, the disbursements are made by a manipulated program that thinks winter intersession is paying students in the spring. Also, all elements of checking eligibility are required; e.g., SAP and R2T4 with a shorter “window” to ensure student compliance.
	A separate notification was created for winter and summer inter-session students regarding the disbursement criteria and obligations to complete the term with acceptable grades. In financial aid and fiscal services, we encounter an increase in disbursement cancellations because of changes in student enrollment (usually complete withdraws) and within a short period of time, attempt to recalculate student disbursements for spring term. Multiple reporting issues for transfer students because winter affects spring quarter/semester award at new school. In many of these cases, students return the winter funds; i.e., more cancellations.  Response – We make every effort to fund all eligible spring term students that met our established disbursement deadline.  Also, we continue to dialog with our fiscal service and MIS department to look for ways to automate functions such as enrollment changes before checks are issued. 


	Students that successfully complete winter or summer intersession enjoy the shorter schedule. This is more so with students transferring to a quarter system school. In other cases, students I spoke to are experiencing problems with the winter intersession course load because they are “over extending” themselves. They are trying to take too many courses without realizing the 16-week course is compressed into six weeks. In many cases one of two (or three) courses is passed with acceptable grades. I do feel, however, that in time, with more consumer information about how the session is structured, students will learn to better manage their time and course load for the winter intersession.


	The winter intersession occurs during the months of January through mid-February. There is little increase in workload with the exception of handling R2T4. However, a new dynamic is the ability to provide financial aid in-reach for the upcoming academic year. Because a majority of students are not attending, it is difficult to reach out to current students about the approaching March deadline. Most efforts (by postcard) to reach out to current students are not as successful.


	Did you change the Pell formula? No. Because of summer, we remained Formula 3.  Do you disburse aid during the intercession(s)? Yes; Pell only and FWS students attending spring could continue to work during winter.



	Financial Aid
	Sierra College 
	16 week
	In theory to increase FTES.  Disadvantages – Loss of processing days between terms.
	Less days to do same amount of work.  Responses – As challenges, some good some bad.  We have yet to do summer!
	Positive: To help them get the classes they need.  Negative: Some delays due to having to review eligibility such as checking grades for SAP.
	We work harder and faster.
	Did you change the Pell formula? No.  Do you disburse aid during the intersession(s)? We don’t have intersessions.

	Financial Aid
	West LA College 
	15 week
	Advantages for students are obtain goals faster.  Disadvantages – Support services working year round no down time.
	A & R needed more clerical support other office required OT until work schedules were permanent.  Responses – Worked w/ VP of Student Services for flexible schedules. 
	Positive – good, informed students obtain goals quicker.  Disadvantage – ill prepared student do not fare well due to pace.
	Workload maintained at moderate levels, no down time during breaks.
	Did you change the Pell Formula – No.  Do you disburse aid during the intercessions? – Yes, summer session courses must begin prior to July 1st.

	Financial Aid
	West Valley College 
	16 week
	Fast paced, easier for students.  Disadvantages – Less time to process documentation for students.  Deadline adjustments.  
	Adjustment on hours of instruction – Faculty.
	Students feel like is a little bit faster approach more time off between terms Fall and Spring
	Adjust Disbursement dates.
	N/A

	Instructional Technology
	Mission College 
	16 week
	Better calendar usage allows for later semester start dates.  The 18 week semester is quite long for student who are tired by 15 week.  For faculty, longer breaks.  Allows for winter and longer summer sessions.  Disadvantages – Longer class times but many instructors let their classes out at the same time as under 18 week semester.  Some instructors feel that they are very rushed to cover all of the material.  
	Hard of classified staff, no down time to prepare for semester.  Response – I’m not sure we have. 
	See Advantages – Disadvantages 
	Needed more coverage, had to hire additional hourly help.
	N/A

	Job Placement
	DVC\CCC 
	N/A
	N/A
	N/A
	Our operation runs 12 months a year; any change to the academic calendar would not adversely affect our services to students
	See Student Impact
	N/A

	Job Placement Services
	Colombia College 
	16 week

Summer 15 week
	More courses offered during the year, year round opportunities for classes, flexibility in selecting coursework.  Disadvantages – Non-stop planning is one disadvantage, though we are typically always planning anyway, need to coordinate staff down-time, need to coordinate maintenance and repair, 10- and 11-month contract issues, rely on student workers to fill in gaps.
	We needed to look at staffing issues, especially during summer sessions; need to keep job listings current, maintain contact with community employers, offer students a fast, flexible way to request job info.  Responses – Yes, I think we have met the challenges the compressed calendar threw at us.  JPS had developed  a system that allows students to request job data online, helps to serve students when staff is away from desk, we have a seasonal jobs posting that allows us to assist employers to recruit winter employees during summer/fall and summer employees during winter/spring.
	Positive impacts for students include year-round job search opportunities, more job openings as the community relies on us more for year round postings, we also help on-campus departments recruit student workers.
	Since the California budget went south and I lost my regular support staff I have relied on students for support.  Job Placement Services is now completely run by students, and they do the bulk of intaking and processing new jobs, updating the database and preparing it for the online listing, assisting students as well as assisting in the Career Center.  These student positions are open only to CalWorks participants and are great jobs for Office Tech OJTs.  
	N/A

	Library
	Cabrillo College 
	16 week
	Neutral.  Disadvantages – Neutral.  
	None.
	No problem.
	None.
	We respond with our library services to the student and faculty needs.  I believe there is no difference, a semester is a semester, is a semester, etc.  The issue is a non-starter as far as I am concerned.

	Library
	College of the Desert
	16 week
	Students are not as bored.  Some do better because they don’t lose intellectual momentum.  Community college students are often people with busy external lives (family duties, work, etc.)  The compresses 16 wk calendar allows some students to attend college who might not otherwise be able to do so.  It also makes it somewhat easier by cutting back the amount of time student must spend in class, on class work, or on campus by two weeks.  The college can squeeze an intersession and extend summer session between terms.  Disadvantages – Students don’t do as well in high attendance courses like foreign language and math.  The library is closed when there are no classes going on.  Before the switch from the 18 wk to the 16 wk calendar, the library was closed at least 12 weeks during the year.  Now, with winter intersession and extended summer sessions, we are closed approximately 5 weeks of the year.  This leaves almost no time between terms to do the catch up projects, stack maintenance, and collection work we had been able to do before the switch.
	Our challenges were not directly related to our school’s adopting a compressed calendar.  Our challenges came when the college decided to institute a winter intersession program and an extended summer program.  See disadvantages for a description of the challenges we are facing.  Responses – We are in the process of responding now.  We are trying to get our 9- and 10- month classified employees extended contracts to cover the increased operational days of the library.  We will also need to increase the number of adjunct faculty.
	I’ve described these in Advantages - Disadvantages
	I’ve described these already.
	N/A

	Library
	Columbia College 
	16 week
	Full summer semester, 15 week semester more sessions.  Disadvantages – Can’t adapt, too much complaining # of sessions  not minutes
	Not really, faculty had to adjust some # of minutes.  Responses – Lab classes happened on Friday
	Flexibility for students, higher retention rates.
	Library is always packed.
	To much whining.

	Library
	Compton College 
	16 week
	Main advantage is having the winter session.  5 weeks and two session for summer.  Disadvantages – Initially trying to figure out the schedule of classes redoing the catalog and concerns about effects on teachers.
	Deciding now professionals wanted to work out their assignments. Responses – Held meetings and deciding work load for spring and fall which is a contract period and leaving summer and winter all hourly overload.
	Positives: Can fit more classes in a given year and finish a little sooner.  Negatives: adjusting to having less time within a semester.  
	Had to lengthen hours, worked for professional per week (3 hours extra) which didn’t reflect the classified.  
	Transitions more difficult for certain divisions such as math and science but for library worked out well.

	Library
	Evergreen Valley 
	16 week
	Students like a shorter semester, we were able to start after Labor Day but go pretty far into December.  Disadvantages – Our faculty basically don’t see Friday as a regular day and aren’t on campus, makes it hard to meet with them in committees for example.
	Not as big an impact as we had anticipated.  The faculty feel very pressured with the shorter calendar and were initially reluctant to arrange library orientations.  Responses – We just kept offering both faculty and student workshops so that the information would be shared.
	The negative impact right now is our own calendar which runs too late in December.  It affects student child care and work issues.
	N/A
	N/A

	Library
	Foothill College 
	Quarter
	We are on the quarter system
	N/A
	N/A
	N/A
	N/A

	Library
	LA Tech 
	15 week
	2nd short winter session.  Disadvantages – Fewer instructors are giving students less library work.  
	Scheduling, some didn’t want to compress their work day, it took awhile to adjust.  Responses – Talk through the issues, trial and error, compromising
	Enrollments gone down.
	Less direct supervision of classified personnel in the department.
	N/A

	Library
	Pasadena City College 
	16 week

(2 inter-sessions)
	Students complete their units in 16 weeks;  18 weeks is too long!  Allows an intersession in the winter (we had a stronger intersession in winter than summer this year.  Disadvantages – No down time


	Compressed library orientations take more lab space since classes are longer.  Fewer weeks to do library instructional sessions so stats went down.  Responses – Accepted them.

	Shorter (more compressed) window to complete coursework 


	Same as 4


	Recommend contacting Sabah Alquaddoomi in our Enrollment management office.  I believe he has the best perspective on the positives and negatives.

saalquaddoomi@pasadena.edu



	Library Service
	El Camino College 
	16 week
	No true advantages.  Disadvantages – Contracts for faculty, hours had to be adjusted were some challenges.
	Work student students.  Responses – Reworked the contracts through 4 day work week through the union.  Work w/o work study, shortened hours.
	No.
	Workflow, things happen fast, more student in for library research, have to be faster and efficient.
	N/A

	Library Services
	Riverside College 
	16 week
	Shorter term, sets kids moving along.  Disadvantages – Hard to cover a lot of topics
	No impact, reserve situation system.  Responses – work around problems, Internet.
	Shorter Terms
	
	N/A

	Library/LRC
	San Diego Miramar College 
	16 week
	Faculty Flex time is mandatory, since faculty have to make up the two weeks of time they are getting paid without teaching. Because Flex programming takes volunteers from the campus, the library has a great opportunity to teach faculty about its services.  A captive audience, if you will.  Disadvantages – Have not noticed any in the library.

	The only change I have noticed is for the past two years we have run an intersession over January. This means the library stays open for business, whereas we used to be closed most of the month for inventory, cleaning, and catch-up. I’m not sure if that is related to the 16 week calendar or the fact we never ran intersession before.  Responses – Re-arrange schedules and off-duty time.


	The students seem to like the shorter calendar. Our enrollment has increased. Have not seen negative impacts.


	No difference, except over intersession, where we run a skeleton classified staff. But that might just be our budget restraints, not related to the 16 weeks.


	N/A

	No Department Listed
	Mesa College 
	16 week
	Better retention, faculty and students love the compressed calendar.  Disadvantages – see challenges.
	Always playing catch up and there is never enough time to get things done.  Responses – Not able to respond.
	Study is more challenging.  
	Workload has increased.
	N/A

	Special Programs
	San Jose City College
	16 week
	The only advantage is that classes start after Labor Day weekend. That keeps our start dates in line with other campus competitors.  Disadvantages -- You go from 175 day instructional calendar to 156 days, faculty have 19 days of professional development, research etc. There really is no accountability on these 19 days. Pass time between classes is a major problem.  Instructors teach schedules go for 3 and 2 days a week to a 2 day work week.  We have no classes on Fridays.  Major FTE problem for us. 
	We had to deal with Counselor contracts and number of hours they would work during the week and the other 19 days.  Response -- We worked with the union and staff to over come the challenges. Some people were not very happy.

	Students think it is good calendar for them. It’s faculty who complain.


	Counselors went to a 32.8 workweek.
	Did you change the Pell formula?  No change in formula.  Do you disburse aid during the intercession(s)? No financial aid was distributed during intersession.

	Student Employment
	Cabrillo College 
	16 week
	Nice for faculty.  Disadvantages – Ours starts too soon for students with summer jobs to be able to work through labor day – Hard to schedule a full load of work.
	Did not impact our office other than it compressed student use to afternoons.  Responses – Yes, modified student staffing hours.
	More difficult for students to find jobs that work with compressed calendar.
	Because 80% of our services are online impact to our workload was minor
	N/A

	Student Life
	Mt. San Antonio College
	16 week
	N/A
	N/A
	Students concerned about lack of a Spring Break
	N/A
	N/A

	Student Life
	Santa Barbara City College 
	16 week
	No advantages.  Disadvantages – difficult to plan events, less time for clubs to do paperwork, less time in general (rushed)  scheduling conflicts w/ events.
	Students academic workload increased, less time to participate in planning of events.  Responses – More efficient, think ahead, long range planning.
	Kids on top of classes, 2nd summer session, more time between semesters.  However, negative is classes with labs more difficult to set time in math and science.
	No changes.
	N/A

	Student Life
	West Valley College
	16 week
	Students like quick pace medium between quarter and semester winter session.  Disadvantages – More paperwork, staffing problems more intense.
	Paperwork processing financial aid management.  Responses – Adjusting, be on top of things.
	Students like quicker pace, non-traditional students have more cushion.
	Processing grades, rosters, less down time.
	N/A

	Student Services
	Antelope Valley College 
	16 week
	We see that it’s not compressed so much that it effects students so much.  Easier to finish earlier and head right into work force.  Did lengthen summer session also now have a winter session; have more opportunities  Disadvantages – Skills area – struggle with students getting the information in classes.  Technical – really need to stay focused on course material with no extras.  Have to stick with the basic fundamental concepts.  
	Communication issue with students.  No finals week, exams (finals) take place the last day of school.  Now have fair opportunities for registration.  Responses – Did a lot of communicating to the students promoting ahead of time.  Both printed and web used in classrooms.
	Thinks it beneficial and a major advantage.  Did originally have issues at first, had to get used to classed being Mon and Wed\Tues and Thurs.  Classrooms underutilized on Fri.
	Graphics and Academic Affairs had to completely redo scheduling.  Had to set up a lot of coordination and planning which was a complete overload.
	Students do have to be in classes for a longer period because of it being condensed.  Prone to make a lot of errors when implementing a new system.  Does take good planning and will be time consuming.

	Transfer Center
	Imperial Valley College 
	16 week
	Original survey 16 weeks was requested by students.  Allows for winter intersession.  Disadvantages – Timing of classes to obtain best FTES compliment.
	Timing of classes (reminding faculty that class offerings are to serve students not themselves).  Responses – Still working on timing but have good creative suggestions (most based on our summer session)
	Unknown at this time (1st year on compressed calendar).
	None.
	Negative:  Students don’t get FA during winter session (5 wks).  Positive – Students who did poorly in “golden four” in fall term can do clean up in winter session.

	Tutoring
	Cabrillo College 
	15 week
	Did not see much of a change.  Just that the school let out a week earlier.  Disadvantages – Didn’t see much of any disadvantages.
	Had a full week to do our work.
	N/A
	Tutoring Center doesn’t really focus on these types of changes.  
	Having the last week of school easier for us to get through our work.

	Tutoring
	Coastline College 
	16 week
	Now our college is on the same schedule as the sister colleges.  Did stick with the traditional 18 week longer (than Golden West and Orange Coast.) Disadvantages – Time issue.  Goes so fast, not enough time for meetings which creates problems.  Feels like playing catch up all the time.
	Length of classes, trying to fit everything in time frame is awkward.  There’s no down time.  Responses – Have to respond to the challenges.  There are limitations to have everything done within a suitable time frame.
	Students like to be off for the holidays.  Does have a major impact on the science and math classes.
	Very difficult to get meetings in.  You’re so impacted with other duties, you could only spread yourself so thin.
	Each college make their own modifications.  Special programs such as DSS has issues on the ones that need extra time.

	Tutoring
	San Diego City College 
	16 week 
	Not Really.  Disadvantages – People are late to tutoring or have to wait for.  
	Tutors have priority over temporary rooms.
	No, Students have to wait for next hour
	No
	N/A


	Resources

	

	

	

	


	Other Areas Identified That Need Further Investigation

	Impact to students and staff in DSPS program and in Transfer Center. 

	 

	

	

	

	Next Steps

	Add information related to police services to report (information collected, not recorded).
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