Citrus College Academic Senate

Survey Q & A from April 2006

The committee discussed in length each of these calendars and answered the following questions: 

1. What are the pros and cons of this format? (16-6-16-8 vs our current model)
The pros:

It would be possible increase in enrollment

It would be better for the high school students – spring ends in June
Increased time for student learning per class 
It would work better for students who work 
It would better for students with child care issues

The cons:

No negative issues at this point (this is where we really need to think about this proposal)
2. Would the weekly schedule need to be evaluated? 

The block schedule already exists in many areas, but individual programs need to work on a sample schedule to determine the impact. The faculty representatives have been directed to work on sample schedules.
3. When would be the breaks between sessions?  


There would be one week between sessions.

4. Do we have a spring break? 

Yes, there would be a spring break at the 8 week point per the current sample. The Calendar Committee will provide calendar options that provide other options for Academic Senate consideration. Other options will be starting school in the fall either before or after Labor Day.
5. What are the options for Vocational Programs?  

The Vocational Programs will be offered the option to move or not move to a compressed calendar. They need to study their individual programs to determine the viability of changing to a compressed calendar.
6. Will we have Flex Days?


Yes, convocation in the fall with discussion on a spring flex day. Current input has been both for and against by faculty. Calendar Committee will provide calendar samples that eliminate the spring flex day. There has been a suggestion that if it was a meaningful day, it would be worth scheduling.
7. Will we continue to have finals week or use the last class period as final time? 

This question has had the greatest response when I presented it to the faculty for input. There has been good debate as to the merits of having or not having a finals week. Among the many concerns are reports that there are some faculty who currently give the final during the last class meeting in the 17th week and take finals week off. I truly hope this is not happening, but it does weigh against the argument for having a finals week. Other concerns are whether students will have enough time for a final (even given the extended class times on a compressed calendar); a concern for students who may be taking a number of classes back to back that would be taking finals back to back; and the concern about teaching until two days before the final if we have during the last class meeting. There were a large number of responses from faculty who stated it would be no problem to have the final during the last class meeting. Obviously this is a topic that requires more discussion. 
8. If there is a six week inter session will this force the spring semester to end in June and what would be the impact?  

Yes, the spring semester would end in June.  This would bring our graduation and the start of summer school into line with the high schools.

9. How do we run the classes that have many hours such as science labs in six weeks?

The summer session would be eight weeks which would provide enough time for these science classes. Obviously they could not be offered during the intersession. This brings up contractual issues if the intersession counts towards load. More discussion and work by the CCFA is required on this issue.
10. The Nursing and Cosmetology area will probably stay to the same schedule, but should they be given the choice?

Yes, the nursing and cosmetology areas would be offered the option of the compressed calendar.

11. Will each syllabus and curriculum have to be recreated? 
The syllabus would need to be recreated or modified to fit the shorted semester, but the curriculum would not. 

12. How have other schools adapted to science classes?
The recommendation was made to visit the schools that have changed to a compressed calendar.

It was recommended to obtain an example of a science class for a 16 week calendar.

13. If we move to a compressed calendar how would we set up a block schedule?

It was recommended to submit an example of a block schedule at the next meeting.  It was also stated that a number Citrus classes already are on a block schedule.

14. If we have a compressed calendar what should it look like? Hourly schedule, weeks, etc.

Example of a 16 (fall semester), 6 (winter intersession), 16 (spring semester), 8 (summer). With the assistance of volunteer faculty we have started working on sample class schedules.
15. What format do we focus on? 

16-6-16-8 Other options include a 5 week inter-session or a 16-16-16. Two schools are using the later and all the LA schools are using a 5 week inter-session. Students on the committee felt that 5 weeks would be too short for meaningful instruction and the committee concurred.
16. Should there be an example of what the weeks would actually look like for the faculty?

Yes, a draft layout of a schedule for faculty areas such as the sciences, math, and foreign language for three units, four units, and five unit classes with and without labs.

17. Does this have an impact on contract issues? 

Yes, this has an impact on faculty contract issues only.  The only problem for CSEA is the December holidays.

18. Will this affect the governance for Academic Senate?

This could create a light presence on campus during intersession and is of concern. The Academic Senate will need to discuss the impact and possible solutions to this issue.
19. What would be the registration sessions? 

With a majority of students now registering on-line, actual registration does not appear to be an issue. An example calendar with dates for registration was prepared by Lois Papner.

20. How many class schedules would be distributed?

There would be four class schedules distributed – fall, winter, spring, and summer.

21. Will the catalog have to be recreated?

The catalog would not need to be recreated, but it would need to be recreated for the new Banner system.

22. Will enrollment decline if we fail to go to a compressed calendar?

This is a possibility if the other colleges in the area go to this calendar and we do not.

23. What will be the impact on student self-service with the new schedule?

No impact on student self-service.

24. Would the students transferring to other colleges be able to get their grades in time for the application process?

This should be no problem and the new Banner system should take care of this.

25. How will this affect the struggling student in success rates?
No record.  Dennis Korn will present the topic to the Basic Skills Committee for discussion. 

26. Would the census date be the Monday closest to the fifth week?

This would move to the third week-third Monday. 

27. Will students have more difficulty in registering?

No problem to register.

28. What will be the impact on 10-11 month employees?

No impact, except possible impact on the Counselors. Dennis Korn asked the Counseling faculty to form a group to discuss this issue and provide input to the CCFA team. 
29. Do we need to consider facilities for these classes? 

There would be no facility problem.  This might even be better for facility usage if scheduling is handled properly. 

30. What is the impact on the current ERP project?   

The new calendar would hopefully be built into the ERP project depending on the actual approval process for the ERP project.  

31. When should we convert, before or after the ERP system has been in place?

This will depend on the calendar approval process but fall 2007 is a possible conversion date. There does not appear to be any requirement to change at the same time with implement Banner. 
32. Are other schools that have changed to the compressed calendar system on Banner?  

A few of the other colleges are on the Banner system but they do not have an inter session.  Lois Papner will investigate further.  

33. What would be the financial impact on support staff, MIS and other areas?  

This could create a need for more technical support staff and would be a financial impact if we go later in the evening or significantly increase Saturday classes.

34. Would this be a loss of income for the District?  Inter session - summer school?  
Should balance out cutting summer by four weeks and adding another session of six weeks or eight weeks.  The second summer session is historically lighter in enrollment.

35. How would this affect Distance Education?  

Classes would go from 9 weeks to 8 weeks, should have no impact on Distance Education. DE will be experimenting with shorter term classes this summer to learn the impact a change would make on these classes.
