District Alternative Calendar Task Force Meeting
February 19, 2009
3:00pm
District Board Room
I.  Identify Time Keeper and Note taker

a. Leigh Anne Sippel volunteered to take notes. David Locke volunteered to be timekeeper.

b. Present: Jing Luan, Leigh Anne Sippel, Monica Malamud, Marilyn McBride, Joe Morello, Tania Beliz, David Locke, Charlene Frontiera, Adolfo Leiva, Eric Raznick, Melissa Raby, and Patty Dilko (remote).
c. Minutes were reviewed.  Comments on omissions:

i. There had been discussion of enhancing the FAQ sheet that is available on the sharepoint site.
ii. Charles Jones had mentioned items of interest to classified staff.
iii. Skyline reps voiced at the last meeting that there might be a potential loss of FTES due to fewer prime-time class slots.   Also impact on a change to schedule that would impact Friday schedules so heavily as to affect the college’s building use percentage, affecting funding.
Action Item: Jing Luan will add those notes to the meeting minutes as an addendum.  

II. Review Compressed Calendar Process, version II

a. Reminder of our reason for this task force: board goal requests us to explore the feasibility of a compressed calendar to meet student needs.
b. Process calls for a recommendation to board by May 2009 – it was decided that this will not be enough time.   September 2009 may be a better date.  We will discuss this.
III. Cañada’s Block Schedule experience

a. Melissa Raby shared a schedule of Cañada’s block schedule; said it has been working well.  Marilyn McBride: enrollments for F07/08 showed a 2,600 increase.  On Fridays, there was a drop, indicating a need to revise Friday programming.  Patty Dilko: Because later classes conflict with committee work, some committee work is now on Friday.
b. Joe Morello: it would be good to see a chart detailing available room usage Mon-Thu and how it was impacted.  For ex., a college such as Skyline which has less classroom flexibility may be impacted.  Melissa Raby: prior to the block scheduling, prime time was compacted, but with the block scheduling, it spreads classes out over more of the day.  Mon-Fri classes showed an increase in class use after 12pm.
c. Charlene Frontiera: offering courses in the middle of the day has not historically been successful at CSM.  Monica Malamud: Cañada was originally skeptical and was surprised at how well it worked.  Marilyn McBride: students can set a 2 day/wk schedule that may work better with their employers.  
d. Marilyn shared a list of courses offered in F08.  Classes were not offered after 12pm on Friday, but offered Mon-Thu all week. Peak times are still full, but college sustained mostly healthy enrollment all day. 
e.  Question: how does Cañada account for the loss of 2000 students on Fridays (according to the chart)?  A:  It is not a loss, it is a redistribution, since most classes on Fridays are 3 hour blocks.
f. Tania Beliz: CSM science labs are already impacted all day every day – how did the labs fare?  Marilyn: the labs were already set up in a block style, so there was little impact.  Tania: There is a concern that extending hours risks losing courses.  Marilyn maintained that it is a redistribution of hours.  
g. Charlene asked about doing a block schedule before making a calendar change to test it out.  Each college can opt to do this as they please; it’s not a district decision.  
h. Adolfo Leiva asked clarification of the task force’s parameters: is the calendar change our main focus, or is a mere move to a block schedule also an option? Patty Dilko offered that the state does recommend going to a block schedule first before moving to a compressed calendar, but the board goal is to have us examine the calendar change.
i. Tania Beliz: if we can make block schedules work, we can better understand how a compressed calendar would impact us.  Monica Malamud: perhaps making two changes (to block, then to compressed) would be more work than people would want to do.     David Locke: the block stage is much less work because it doesn’t require a shift in number of weeks, impacting lesson and lab planning. 

j. Leigh Anne Sippel:  How have Cañada’s career voc/tech weighed in on this?  A concern at Skyline is that a shortened semester would pull the voc/tech programs outside of the calendar, thus changing the way census is counted, and thus resulting in less funding.  Charlene Frontiera: CSM’s Cosmetology and Nursing say the calendar would impact them negatively because of obligations with outside organizations. Patty Dilko: we would need to look at other colleges to see how it has impacted them.  Charlene: are we bound to one calendar that’s pre-approved, or will someone at the state level help us design one?  Eric Raznick: the new colleges that opt to take this calendar are bound to the approved one; there are colleges who changed in the past to different calendars, not compressed and not 18-week.  
IV. Brainstorm on what would be included in the Feasibility Study

a. CSM has already identified major areas that need to be considered.  They will be attached with these minutes. 

i. Additional item:  What about summer? Discussion: Summer would be exempt from this schedule because summer is mostly on a 5-week schedule anyway.  This calendar would affect Spring/Fall only.
ii. Additional item: A room utilization chart is vital to understand how this would possibly work at the colleges.  

b. Joe Morello: it has been hard to get Skyline interested in the topic because it’s not a priority.  There is a need for proof that this is a much better option, and does this proof exist?  It’s a question of interest, student success, and retention rates balanced with student life.  Also, budget is a huge concern because any change we make is going to cost.  Patty Dilko:  the taskforce needs to do its work, and faculty and student surveys will not be useful at this time because of the difficulty of presenting the issue without automatically biasing the answer and suggested use of small groups and focus groups.  David Locke:  on the sharepoint, the Coastline Study is very informative.

c. Adolfo Leiva:  classified have indicated concern over things such as vacations, overtime, comp time, etc.  Also, committee work straps people already; shortening the calendar will impact the amount of time for committee work because student needs will demand more contact time and less flexible time.  Patty Dilko: classified hours don’t change week to week.  Adolfo Leiva:   classified hours don’t change, but the way time is spent changes according to the number of students needing services throughout the day.
d. We need a list of concerns representative of all colleges, all areas – faculty, staff, students, administration, IT impact, etc. 
e. Jing asked Charlene to spearhead the compiling of concerns to be shared with constituents.  
Action Item:

i. Step 1:  CSM will flesh out and complete their list of concerns.  
ii. Step 2:  Patty and Jing will share that list with the other campuses to add to it.

iii. Step 3:  Everyone will review all the items on the list before our next meeting on March 19.

V. Brainstorm Composition of taskforce/workgroups

a. We need student representation on this committee.
b. We need to review the items and then reconsider the timeline of finishing this taskforce.
c. Marilyn brought up the need for AFT representation on this committee to consider negotiation concerns.  Monica has been charged by AFT to be the rep.  
Action Item: Patty and Jing will try to invite more students to the taskforce.
VI. Major Action Items:

a. Charlene will start the process of making the list of concerns.
b. Each college will add to the list and review the compiled list before the next meeting. 

VII. Adjournment:  4:35pm.  These notes are respectfully submitted by Leigh Anne Sippel. 

