Feasibility Study Needs 
Some Suggestions from 16 Feb 2009 Compressed Calendar Taskforce Meeting
A.  Facilities Impact

1.  What facilities will be in place at the time of implementation of the compressed calendar? (How many classrooms?  Size?  Lecture vs Lab?)  A list should be generated specifying the room availability.  

2. An actual schedule of Fall, Spring and Summer terms should be created for the entire college.  We need to confirm fit of all course offerings.  (This is going to be particularly challenging as we are still altering course offerings to reflect budget cuts in Sacramento).  Also, who is going to do this?  This is going to be a very time-consuming project and the faculty, at CSM  are supposed to be working on program review and moving in and out of swing-space.  

3. Analysis of student attendance as a function of time* [*use caution as headcounts/enrollments can overlap within the hour or half hour].  Analysis of increasing or decreasing headcount/enrollment as a fraction of total headcount/enrollment.

B.  Student Impact

1.  Will there be sufficient passing time? (Must do a mock schedule to determine this)

2. Will students be able to complete transfer/degree requirements in a reasonable period of time (analysis of potential conflicts in prerequisite courses).

3. Survey students to determine time commitments (reasonable start times, end times, hours/week and days/week available for instruction.  This analysis must reflect the Carnegie unit (contact hours, homework hours and hours by arrangement).

4. Impact to financial aid?

C.  Faculty Impact

1.  Fewer days means more hours per day.  i.e 15FLC/17 weeks becomes more like 17 FLC/15 weeks.   In addition, for any faculty teaching laboratories of any kind, 1 hour of lab is not equal to one FLC, but a fractional FLC.  The smaller the FLC, the more hours of work increase.  

2. More hours per day of instruction results in fewer hours per day for ‘other professional responsibilities’.  How many fewer?  Many professional responsibilities (program review, peer evaluation) cannot be completed with extra flex days at the top of term.  

3. The academic calendar is a negotiated item and we need to determine if other parts of the contract are impacted (i.e. article 7 item 5).  Will some things need to be renegotiated?
4. Also, article 7, item 1 refers to 175 work/flex days…..how exactly are we counting days and are we still at 175?  Are we at 14 instructional weeks plus 1 final week or 15 instructional weeks with an additional finals week?  

D.  Research

1.  What data is available?  Does this data apply to SMCCCD under the newest guidelines?

2. What information is available from the State Chancellor’s Office?  Where? 
E.  Other Concerns

1.  Are success and retention rates better for colleges with the compressed calendar? (need data)
2. We need data to determine if success rates are different for classes offered 1,2,3,4 or 5 days each week.  How do we establish a baseline and how do we do comparison?

3. What are the retention rates for before and after implementation of the compressed calendar?  There should be a particular emphasis on basic skills.

4. With respect to the budget, is this the time to tak our resources and use the funds to this end?  

5. Classified representatives are concerned about the impact on overtime and comp time, and the scheduling of vacation time.  It could impact shared governance for classified employees.  For example, many classified employees can be released for meetings in the afternoons when the demand for services is less.  If we push classes into the afternoon, it will be more difficult for classified employees to participate in meetings or on committees for shared governance. 

6. Faculty, staff and students at all colleges should be surveyed by folks who know how to construct and administer surveys.

7. Committee members should read and discuss the Coastline College ‘feasibility study’ that is available on sharepoint.  This would be a good starting point for determining how SMCCCD should begin its own feasibility study.  
8. What will be the impact to IT?

9. There are clearly negotiated items that will be impacted in the process of moving to a compressed calendar.  At what point and how do we enter into negotiations with the unions, or get feedback from the union representatives?

Reminder of the Sharepoint address for the Taskforce:

http://sharepoint.smccd.edu/SiteDirectory/edserv/compressed/default.aspx 

